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SEPTEMBER 2026 
 
 

CHARTING THE COURSE  
Welcome aboard the FSAP Cruise Ship as we sail around the great state of Florida!  

The 2026 NAP NTC in Birmingham was exceptional: 
educational, energizing, and a wonderful opportunity to 
connect with fellow NAP members - in person - after getting to 
know so many of them so well through Zoom. There is nothing 
quite like putting faces and voices together in the same room! 

New Orleans is calling, and NAP is bringing us together again 
for NAP biennial convention, August 25-28, 2027.  

Save the date  Save your pennies  Start making your plans to attend  

In the interim, FSAP continues to provide opportunities at every level for individuals 
to learn and practice using parliamentary procedure to enable them to become 
better members and leaders as they serve their organizations.   The easiest way to 
find a link to any FSAP event is to go to the FSAP website:  flparliamentarian.com  
 

All Hands on Deck! Saturday, November 7th is going to be an adventure!  

Join FSAP for its Hybrid Fall Membership Meeting and Henry M. Robert Day Education 
Conference at SpringHill Suites in Lakeland, Florida. This year, we are adding a little pirate 
mischief to our parliamentary education. Pirate costumes are optional, but the fun is not! 
 
Before you attend, take time to review the 14 proposed bylaws amendments and the 
proposed amendment to the FSAP Standing Rules noticed in this issue of The Florida 
Parliamentarian. Come prepared to participate in the business of your association. 
 
Then the real adventure begins!   Following the membership meeting, NAP Board Member 
Justin Pappano, PRP, will take the helm and train the crew for a series of interactive mock 
meetings. Instead of simply talking about parliamentary procedure, participants will step 
into the action, experience challenging situations, make decisions, and discover what 
happens when a pirate crew has to govern itself! 
 

You won't just learn parliamentary procedure. You'll experience it! 
So grab your RONR, gather your crew, and prepare to set sail with FSAP  

for a day of learning, laughter, and parliamentary adventure!   
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October 7:  Deadline for special $179 rate at  
SpringHill Suites by Marriott Lakeland   
Phone: 863-413-1700 
 
October 25: Deadline to pay $39 for Lunch BuƯet  
for in person crew participants  
 
November 6: Deadline to pay $50 Registration fee  
for in person and for zoom participants  
 
Registration Link:  nap.users.membersuite.com  
for Lunch BuƯet and Zoom meeting 
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Formulating Opinions Is a Piece of Cake! 
Parliamentarians do not just sit next to the meeting Chair and tug on their sleeves to 

oƯer a correction to the proceedings. Parliamentarians fulfill many duties for the 
profession. One of these services is formal opinions.   

Sometimes the question being asked is more involved than just an email or verbal 
response may provide. The client may be asking to support a legal situation or a burning 
question from their organization that needs a more in-depth response.  

As parliamentarians, we may oƯer to provide the research and support needed to 
answer these questions. Formulating An Opinion (Is a Piece of Cake) is an introduction into 
the process of accomplishing this task. 
 

Tuesday, September 15th 
Unlock the Power of Excel to 

Prepare the Credential Report! 
 

No technical experience is required 
Bring your curiosity 

Leave with a new skill you can use   

 
Join us for this practical TechTips session 
and learn practical techniques to track, 
organize, calculate, verify, and present 
credential data. 
 
Prepare the Credential Report quickly 
with confidence from raw information to 
a polished report.  
 
Discover how easy it is to use Excel to do 
the work for you with better organization 
and accurate results.  
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First-Time Attendee Reflections:  
NAP Training Conference 

Attending my first National Association of 
Parliamentarians Training Conference was energizing 
and full of pleasant surprises, including discovering 
that many individuals I had only seen on Zoom were 
much shorter in person. (lol) A light moment that sets 
the tone for a memorable weekend. 
 
Although I famously skipped Freshman Orientation in 
college, (my belief) “If I need it, I’ll find it,” the “First 
Timers” session proved worthwhile. It was held at a 
reasonable hour, it was welcoming, informative, and a 
clear sign that the conference coordinators had 
organized an excellent lineup of presenters. 

 
My workshop selections followed my usual pattern: sessions that support personal growth 
and those that oƯer new exposure. Even without plans to start a parliamentary business, I 
learned that issuing a “pro bono” invoice can have tax implications — a useful insight for 
future volunteer work. Loretta Tillery, PRP, delivered an eye-opening session on navigating 
parliamentary encounters, expanding my understanding of how these interactions can 
shape outcomes. 
 
Kirby Glad, PRP, presented one of the more popular workshops. The room was in overflow 
status, hot with the need for additional chairs. (Raise a Point of Privilege). Exploring the 
distinctions among “shall,” “must,” and “may” in governing documents was an interest to 
many. As a purist, I was surprised and enlightened to learn that “shall” is not always the 
rigid command I once believed. I left with a better approach to drafting governing 
documents and will use “shall” sparingly. ‘Must and May’ were not as complicated to 
understand as “Shall.” 
 
Knowing that presiding is a personal weakness, I found the workshop by Justin Pappano, 
PRP and Tim Wynn, PRP invaluable. The idea of stacking motions and keeping up with them 
properly is an art within itself. I am usually a self-contained learner and have had few 
opportunities to interact with others to practice presiding. Although the motion made was 
amazingly simple in nature, they demonstrated several other motions that could be 
possible for which a presider to handle. They made the session fun, interactive, and 
unintimidating. Even experienced volunteers made mistakes, but the presenters oƯered 
supportive feedback that encouraged growth without embarrassment. The workshop 
reiterated what I already knew, need to work on presiding. 
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Barbara Proctor, PRP, delivered a standout session with 
her “Cooking Up Great Meetings” presentation. 
Participants used recipe cards to sequence the Order of 
Business and flip them into a ready-made meeting script. 
Handling, arranging, and applying the cards turned a 
procedural concept into a tactile, confidence-building 
exercise. 
 
My first NAP Training Conference strengthened my 
parliamentary skills, challenged long-held assumptions, 
and opened new avenues for growth. I left inspired, 
informed, and eager to apply what I learned. 

Hattie Mary Young, RP 
FSAP Corresponding Secretary 

 

Behind the Cookies: The Democratic Tradition of Girl Scouts 
A Century of Democracy in Action 

 
What do most people think of when they hear about Girl Scouts? Cookies, of course! But 
did you know that the Girl Scout organization has a rich governance structure and a lengthy 
history of incorporating the democratic process into its aƯairs?  
 
This past summer, Washington D.C. hosted the 58th meeting of the Girl Scout National 
Council Session (NCS). The National Council is composed of delegates from 111 Girl Scout 
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councils and the overseas unit, members of the National Board, members of the National 
Board Development Committee, and Past Presidents of Girl Scouts of the United States of 
America (GSUSA). Every three years, the National Council convenes to vote on proposals 
that are directed toward the improvement of Girl Scouting and to discuss topics relevant to 
the organization. The National Council also elects members of the National Board and the 
National Board Development Committee (the nominating committee) to three-year terms.  
 
Since the GSUSA Constitution allows delegates to serve starting at 14 years old, many are 
teens who are enthusiastic participants and make their voices known at the microphones. 
Delegates take their role seriously by participating in a number of webinars centered on the 
upcoming proposals leading up to the NCS. They also attend educational sessions on 
parliamentary procedure. As a part of their duties, delegates reach out to their local 
membership to hear from volunteers and older girls through Town Halls and surveys.  
 
After the NCS ends, delegates share what decisions were made at the NCS to their local 
membership and explain how this could aƯect the local Girl Scout council and its 
members. Between the triennial meetings, delegates attend webinars from GSUSA 
leadership and National Board members to stay informed and share feedback about 
current strategies and updates.  
 
This past July, approximately 965 members of the National Council discussed and voted on 
three proposals. The GSUSA Bylaws establishes the current edition of Robert’s Rules of 
Order Newly Revised as its parliamentary authority, and the NCS never fails to feature a few 
twists and turns that makes for interesting discussion for those of us who are keenly 
interested in parliamentary procedure and its application. 
 
The National Council was first established in 1915, only three years after the start of Girl 
Scouting in the United States. Recently, Harvard University partnered with GSUSA to study 
how the organization uses the democratic process to influence 
its work. Over the past 50 years, there has been a significant 
decline in the number of member-based organizations using 
the democratic process in decision-making and decision-
influencing roles in the United States, but Girl Scouts 
continues to believe and invest in it over 100 years later. 
 
So the next time you buy a box of cookies, know that you are 
supporting not just local Girl Scout troops and camps, but 
the democratic process as well! 
 

Amy Brown, RP  
FSAP Technology Chairman 

https://girlscoutwithacause.dawgtoons.com 
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Share your unit’s meeting 
information, logo, and promote 

special events with FSAP 
members every month in  

The Florida Parliamentarian! 
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STANDING RULES PROPOSALS 
Submitted by Carol Prahinski, PRP 

 
Move to amend the standing rules by adding Standing Rule #6, under the heading 
“OƯicial Correspondence and OƯicers’ Materials,” to state:  
 

“6. At least 10 days before the deadline, the Corresponding Secretary shall send a 
call for reports to oƯicers and chairs with the report submission deadline.” 
 

Move to amend Standing Rule #14b by striking out “provide reimbursement up to $500” 
and insert “reimburse up to $700” and by striking out “a delegate.” 
 

b. To the extent funds is available and budgeted, FSAP may reimburse up to $700 
provide reimbursement up to $500 per budget year to each FSAP convention 
delegate or FSAP appointed conference member attending NAP events. 
Reimbursement is conditional upon a delegate attending session meetings and 
conference events and shall be paid after a written report and expense receipts are 
received by the FSAP president and treasurer within four weeks of the conclusion of 
the event.  

 
Move to amend Standing Rule #14c by striking out c in its entirety and inserting “The six 
FSAP delegates mentioned in Article XI, Section 1, are eligible for reimbursement; other 
delegates and alternates are not eligible.” 
 

c. Unit delegates and alternates and members-at-large appointed by the FSAP 
president as delegates to the NAP Convention are not eligible for reimbursement by 
FSAP. The six FSAP delegates mentioned in Article XI, Section 1, are eligible for 
reimbursement; other delegates and alternates are not eligible. 
 

  

Notice of Proposed 
Bylaws Amendments 

November 7, 2026 
 

Notice is hereby given to consider the following 14 proposed amendments to the 
FSAP bylaws during the Fall membership meeting on November 7, 2026. Pursuant to 
FSAP standing rule 22, editorial changes will be made by the Bylaws Committee.   
Current bylaws are readily available on the FSAP website behind the Member Portal.   

 
Joyce Brown-Watkins, PRP 

FSAP Bylaws Committee Chairman 
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The Responsibility of Leadership 

Scripture: 
“Moreover it is required in stewards, that a man be found 
faithful.”     — 1 Corinthians 4:2 (KJV) 

Reflection: 
Leadership in parliamentary settings is stewardship, not 
ownership. Chairs, oƯicers, and members are entrusted with 
responsibilities that require faithfulness, preparation, and 
integrity. 

Parliamentary Principle:  
OƯicers must faithfully execute the duties assigned by bylaws 
and parliamentary authority, serving the organization with 
diligence. 

Call to Action:  
Lead with integrity, fulfill your responsibilities faithfully, and serve 
the organization with honor. 
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Tech Tip:   What if I do not have Excel with a paid Microsoft account?  Free options 
include Google Sheets and Microsoft Excel for the web which allows for Excel compatibility 
without installing Excel.  LibreOƯice Calc allows working oƯline with Excel files as well.  
 

Overuse of “Point of Privilege” 

Scenario:  
A member uses a point of 

privilege repeatedly to 
interrupt the meeting, often 

over minor issues like air 
conditioning temperature. 

Problem:  
Overuse of points of 
privilege disrupts the 
flow of the meeting 

and irritates members. 
 

Tip:  
Remind members to use 

points of privilege sparingly 
and only for important 

matters, like noise or comfort 
issues, not trivial concerns. 

MEMBERSHIP BENEFITS  

Education & Training 
• Members learn what to expect  

and how to participate 
• Reach new leadership potential  
• Earn credentials as an RP or PRP 
Resources 
• Access FREE guides & publications  
• NAP University & NAP Bookstore  
• Virtual Training Sessions 
Advocacy  
• Promote leadership skills  
• Learn best practices for your organization  
Networking  
• Connect with other leaders and professionals  
• Answers to your questions  

 

MEMBERSHIP INFORMATION – If you have questions regarding your membership, contact 

FSAP Second Vice President, Mary Smith, RP (maryhsmith@yahoo.com.   

INTERESTED IN FSAP EDUCATIONAL OPPORTUNITIES?  If your organization or 

unit, or someone you know is interested in learning more about parliamentary procedure, be it 
general training or preparing to take the NAP exam to become a member, the RPCE, or the PRPCE, 
contact FSAP Education Chairman, Carol Prahinski, PRP (prahinski@gmail.com ). 
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