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Let All Things Be Done Decently and in Order

CHARTING THE COURSE

Welcome aboard the FSAP Cruise Ship as we sail around the great state of Florida!

Join us for a series of engaging virtual excursions, each offering
a deep dive at varying depths into the topics and procedures
found in Robert’s Rules of Order. Our voyage begins in Key West
with Carol Prahinski, PRP, then sails north to Miami with Sarah
Russell, RP, and to Miramar with Mary Smith, RP, then across the
state to Cape Coral with Stephanie (Sam) King, PRP, and north
to Ocala. Additional ports of call, offered independently of
FSAP, include Timothy Wynn, PRP, and Perfect Rules annual
Groundhog Day Celebration; and NAP’s ParliPrep program.
Details forthese excursions are provided below to help FSAP

members chart the course that best fits their interests, experience level, and schedule. We
look forward to welcoming fellow parliamentarians for lively conversation, shared learning,
and a deeper understanding of parliamentary procedure.

What’s new for the new year?

As we step into a new year together, we do so with gratitude for what we’ve built and
optimism for what lies ahead. Each of you brings insight, dedication, and a willingness to
serve - qualities that strengthen not only our organization, but one another.

For this upcoming coming year we invite new voices, new ideas, and new challenges from
within FSAP, NAP District Three, NAP, and NAPU. How we meet them matters. With respect,
thoughtfuldeliberation, and a shared commitmentto listeningaswell as leading we willturn
every meeting into meaningful progress and every difference of opinion into an opportunity
to grow.

Leadership is not about position - itis about presence. It shows up when we prepare, when
we participate, and when we help others find their voice. Together, let’s make this a year
marked by clarity, collaboration, and confidence in our collective ability to doimportantwork
well. | look forwardto all that we willaccomplish together in the year ahead whenwe meet
virtually andin person! Even if you are not able to attendan event, add it toyour calendar
as a small but meaningful expression of your support wherever you may be.
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The Presenters of Henry M. Robert Day

2025 Education Conference
By Dr. Carol Prahinski, PRP

On Saturday, November 8, over 40 members and guests of the Florida
State Association of Parliamentarians gathered virtually to make
decisions at the business meeting and continue the learning process
with four exceptional speakers, earning up to 4 CEUs:

e Tamara Harris, PRP, District 2 Director, “Referring and Discharging Committees in
Parliamentary Procedure,”

e Gregory Carlson, PRP, “Presiding at Dangerous Meetings,”

e Dr. Frances Jackson, PRP, Immediate Past President of Michigan State Association
of Parliamentarians, “Subsidiary Motions...Incidentally,” and

e Barbara Proctor, PRP, President of Florida State Association of Parliamentarians,
“Tips and Practice for Making Motions and Presiding.”

The theme was “A Motion to Lead: Lessons in Procedures and Persuasion.” Each
presenter shared their wisdom and knowledge for 75 minutes. Mostregistered
participants stayed all day. Why? Because each speaker was exceptional and we
were without technology glitches or hesitations. As one member said, “lt was the
bestvirtual presentation that I’'ve ever attended.” High praiseindeed.

Another attendee said, “The speakers covered diverse topics. | appreciated the audience
interaction.” In my mind, Barbara’s practice session had interaction on steroids, and itwas
a great way to end the day. Each of us needs to practice to continue the learning. One of
her slides showed the hierarchy of motions that we could use while presiding. She
included tips to help us with the process. Forexample, why should we take a no vote when
the number of ayes are significant? Be sure to practice Robert’s words, such as “Itis
moved and seconded to...(repeat motion).”

It was the second time that | had the pleasure of listening to Gregory Carlson’s speech.

I could listen to it for a third time simply because of the wisdom it contains. How does a
person become exceptional at handling dangerous meetings when no onein the
membership feels positively towards the pro-tem chair? Gregory provided wisdom
throughout the process, including what to say and the sequence to gain support amongst
the members for effective decision making. He also mentioned where we should be
careful. It is easyto lose an audiencethat is already antagonistic.

With an advanced topic, Dr. Frances Jackson spoke about subsidiary motions and
specifically incidental main motions (IMM). She started with the five classes of motions, of
which main motions were segmented into originaland IMM. She reviewed the five
characteristics of subsidiary motions, noting that RONR rarely uses the word “always,” yet
it does with the first characteristic (6:6). She referred to the Concise Guide to 70 Motions ©
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NAP, which lists these motions and their characteristics (available from the NAP
Bookstore). In addition, she gave us guidance to help us learn and be comfortable with
subsidiary motions and IMMs. “Every word in Robert’s counts.” Understand the specifics.
“RONR is not user-friendly. You must memorize the rules.” Lastly, we performed much
better on the post quiz than the pre-quiz. Thank goodness.

Our first speaker, Tamara Harris, provided guidance on how a motion is referred to a
committee and the instructions that members should include with the motion to refer.
Which committee? Ifitis a newly formed committee, who is on the committee? Arethere
deadlines and a budget? The process of discharging a committee can be fraught with
problems if not handled smoothly. If the committee is on target to complete and reportits
work priorto the deadline, it might still be discharged by the members.

Ourwork as parliamentarians and presiding chairs enables the rights of the members,
absentees, and others to be heard and to be a part of the decision-making process. These
educational sessions recognized the critical aspects of persuasion in ensuring therights
are protected. At FSAP’s Henry M. Robert Day, we made a motion to lead by listening to
lessons in procedures and persuasion.

\_————

Support Florida TSA by sharing
your expertise as an Event Judge
at the Florida TSA State

Conference

Florida TSA is always in need of more judges, especially those who have an industry background in a
specific area of need. With students competing in so many different fields of technology, everyone has an
event in which they can contribute their knowledge and experience. If you are interested in judging an
event at an upcoming conference, please view the form below. We could not hold successful conferences
without the hard work of our TA volunteer judges! Thank you! Become a Judge Link:
https://floridatsa.org/become-a-judge/

February 7, 2026
Manatee
Regional
Conference

Parrish
Community HS -
Parrish, FL
Christy Clark
Judge Manager

Jan 31 -Feb 2, 2026
Gold Coast Regional
Conference

Virtual Conference
Martha Flynn

Judge Manager

2026 FL TSA Gold Coast
Judge Application Link:
https://bit.ly/FLTSAGoldC

oast

March 25-28, 2026
State Conference &
Competitions

Orlando, FL

Judge Manager

Judge Link:
https://bit.ly/2026FLTSAS

tateJudges
March 26 @9:00 a.m.

Leadership

June 22-26, 2026
National Conference &
Competitions

Washington DC

FSAP members are encouraged to contact Julie Palm, PRP, Chairman, FSAP Youth Committee.
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REGISTERED PARLIAMENTARIAN® RENEWAL PoLICY

During the 2024-2025 renewal cycle, a Registered Parliamentarian (RP) should
have completed 10 hours of continuing education unit (CEU) credits - including
one hour of Professional Responsibility. Please Take Note: Beginning with

the 2026-2027 cycle, an RP must complete 20 hours of CEU credits - including 2
hours of Professional Responsibility every two years - to qualify for renewal.

PROFESSIONAL REGISTERED PARLIAMENTARIAN® RENEWAL PoOLICY

During the 2024-2025 renewal cycle, a Professional Registered Parliamentarian (PRP)
should have completed 15 hours of continuing education unit (CEU) credits — including
two hours of Professional Responsibility. Please Take Note: Beginning with the 2026-
2027 cycle, a PRP must complete 30 hours of CEU credits - including 3 hours of
Professional Responsibility every two years - to qualify for renewal.

——
A A Com, ensive Study of Parliamentary Procedure
P A\RLIPREP for Credentialing Exam Preparation
 CREDENTIALING JAN 11,2026 - APRIL 26, 2026

BRI ARATION Sun or Wed 7:00 p.m. — 8:30 p.m. Central

NAP Board Member and
District Three Director
Steven Cook, PRP,

is demonstrating his
commitment to FSAP
members by attending
a meeting of each FSAP
unit that meets virtually.

Mark your calendar and plan to attend:

~==  Parliamentary
§ E@-EJ\ Spotlight Forum

»"

*o

{);\Q!
'»

F'n:owi“

Saturday, June 20"
from 10 am-2 pm ET

FSAP Unit meetings are an opportunity to ask questions, to share information and to
practice using parliamentary skills. Information about unit meetings can be found on
the FSAP website - flparliamentarian.com —underthe tab: Local Units

FSAP is proud of our geographically diverse local units. Each unit offers unique meeting
schedules andformats with some units meeting in person, some are transitioning back
to in-person meetings, while others continue to meet virtually - meeting details are
subject to change. To learn more about our state organization, FSAP, visit

our Facebook page.
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SHOW YOUR SUPPORT
Even if you are not able to attend an event, add it to your calendar as a
small but meaningful expression of your support wherever you may be.

Target Audience:

Florida State Association u(}\\;\&;\s

. PARLIAMENTARI *  Youwantto learn more about
FIRST STEPS: Let AN Things Be Done Decently and in Order a rll am enta ry p roced ure an d
FOUNDATIONAL SKILLS partiarm
OF PARLIAMENTARY PROCEDURE Robert’s Rules of Order.
Sundays: January 11, 18, 25, and Feb. 1 * Youwantto have great meetings.
o
s at7 p.m. (ET) for 1-hour * Youwantto become a member
= ted b . . .
©) o presemeey of the National Association of
= ofonnn Dr. Carol Prahinski, PRP . .
1(“"9”,. Required Material: Robert’s Rules of Order, In Brief, 3™ Edition Pa rl'l amentarians.

mmmmmm  Homework: Before the 1=t session, read pages 1-51.

Click Here to Register: https://us02web.zoom.us/meeting/register/4CCsrV-IRAifqtZKPp54QQ

* Yourealize scheduling a time

Florida State Association u(}::&;\\-

: PARLIAMENTARI every week is the only way you
D.N DEMAND: Let ANl Things Be Done Decently and in Order are g0| ng to rev|eW the Vldeos
Video Review from NAPU
FOR AN IN-DEPTH EXPLANATION OF RONR from NAPU to prepare yourself
Wednesdays CRiEs for credentialing exams
at2 p.m. for 1-hour () * Youwantto testyour knowledge
with froe s . .
Sarah Russell, RP one question at a time

Click HERE to Register: https://us02web.zoom.us/meeting/register/wxYv Yc-RgmWRTdC1eNgNQ

T ST —»\l\ * You are seeking opportunities to
i N PAILIAMEN "‘f“\\ ask questions to understand
APPLICATION SKILLS specific progedurgs or situations
From Confusion to Credibility === and to practice using your skills
ROBERT'S
i * You have questions aboutitems
Wednesdays 9

from 7 - 8:30 p.m. (ET)

listed in the NAP Criteria for

. . Credentialing or following NAP’s
Stephanie “Sam?” King, PRP . ]
Required Material Pa rll Pl’ep SeSS I O I"] S

Robert’s Rules of Order, 12" Edition

Click HERE to Register at: https://us02web.zoom.us/meeting/register/ h2NS40 IRYmSdoXl-EW7tA

Florida State As

\:;\\ * You have questions and an
S\

; PARLIAMENTARI ongoing desire to learn basic
QUESTIONS ANSWERED: Let All Things Be Done Decemly and in Order .
Basic Review terminology and procedures to
PARLIAMENTARY PROGEDURES Loy understand how they benefit
Fridays o ofE members in an organization in a
at 2 p.m. for 1-hour ® friendly and casual environment
with e . i
Information based on the NAP

Sarah Russell, RP

Study Guide for Membership

Click HERE to Register: https://us02web.zoom.us/meeting/register/ImkVLGmnSKmpT6xYD7d1pA
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Ecmimtcr: Dues are due!

O Unit members pay Unit dues to Unit Treasurer

O Primary NAP members pay dues to NAP (which includes FSAP dues)
0 Affiliate FSAP members pay $25 dues to FSAP Treasurer

mow't be an only child.
Conne our unit meeting meet Your
extended parliamentary family!

We wank to hear whg you ave

p ’ ré t — OF Ulénla}l
{nterested tn our favorite tOpLC: 2.
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Let All Things Be Done Decently and in Order

 Linkto FSAP local unit informat

-units/
Link to NAP to become a me_mber of a unit:

P par

" NATIONAL ASSOCIATION
| OF PARLIAMENTARIANS®

MENTORING PROGRAM

Professional Development Committee

¥ NATIONAL ASSOCIATION
{ | OF PARLIAMENTARIANS®
Have you considered = o

0 2026 NAP National Training Conference ¢ August 26' - 30*®
; \ 7
becoming an

oTag Your Bags for BH
BIRMI[YIGHAM

Greater Birimigham Convention & Visitors Bureau
www.inbirmingham.org

45th NAP Biennial Convention
New Oreans % August 2027
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Order Prevents Confusion

Scripture:

"As the gavel “For God is not the author of confusion, but of peace,
sounds anew, asin all churches of the saints.”

may order guide —1 Corinthians 14:33 (KJV)

each thing you do.
May members gather, Reflection:
strong and wise, . . . . s .
and bring Confusionis notjustinconvenient—itis disruptive to

good counsel peace. Where the Spirit dwells, there is clarity and purpose.
as they rise." In meetings, confusion often arises when procedures are

ignored or misunderstood. Bringing order restores peace

and protects the group’s focus.

Parliamentary Principle:

Clear rules reduce confusion, prevent domination,

and keep the meeting alighed with its purpose.

Call to Action: Letyour leadership bring clarity,
not chaos—be a voice of peace in the process.

"Parliamentary procedure

does not complicate meetings.
It's the lack of knowledge of

parliamentary procedure and
what it's intended to accomplish
that complicates meetings."

W

ﬂCha os is inherentin all\

compounded things.
Strive on with diligence.”
- The Buddha’s last words

K

Diligent structure

\ dispels confusion. /

Dana LaMon, AS, DTM

1992 World Champion of Public Speaking.
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FSAP Tech Tip for Parliamentarians -Jeopardy Game Link:
_RONR In Brief (RSP) "A B C's" Jeopardy Template

Improper Voting

Scenario: Problem: Tip:
The chair calls for a voice vote Improper voting If the outcome of a voice vote
on a motion, butit’s unclear leads to confusion is unclear, call for a division of
whether the motion passes or aboutwhether a the assembly, which requires
fails. There’s no clarity. motion was passed. members to vote individually.

Florida State Association of N\

\\
PARLIAMENTARIANS \\

Education & Training °
Let All Things Be Done Decently and in Order

MEMBERSHIP BENEFITS

* Reach new leadership potential

* Earn credentials as an RP or PRP
Resources

* Access FREE guides & publications

* NAP University & NAP Bookstore

* Virtual Training Sessions

Advocacy

* Promote leadership skills

* Learn best practices foryour organization
Networking

* Connect with other leaders and professionals
* Answers to your questions

MEMBERSHIP INFORMATION -If you have questions regardingyour membership, contact
FSAP Second Vice President, Mary Smith, RP (maryhsmith@yahoo.com.

WANTED: Judges for Student Competitions - Check your calendar to see if you

are available, then contact FSAP Youth Chairman Julie Palm, PRP, to volunteer as a
judge in Orlando or in your local school district.

INTERESTED IN FSAP EDUCATIONAL OPPORTUNITIES? If your organization or
unit, or someone you know is interested in learning more about parliamentary procedure, be it
generaltraining or preparing to take the NAP exam to become a member, the RPCE, or the PRPCE,
contact FSAP Education Chairman, Carol Prahinski, PRP (prahinski@gmail.com ).
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